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Message from the Board Chair

It is with great pleasure thapresent thénnual Education Results Report, 268@09,for Wild

Rose School Division No. 66. In spite of its many challenges, the past year was one of system
renewal and was, in many respects, a-ansund year for the divisionThis is evidenced kiye

fact that noticeable improvement was shown in fuliytéen of the sixteen elements repored

in the AERR

Of particularnote was improvement in the area-bfjh Quality Learning Opportunitieshich
clearly reflects Wild Rs& engoing commitmentb providng theemotionally and physically
safe learnig environmentsiecessary fooptimal learning Additionally, thepast year saw a
solid foundationlaid in placefor reviewing and improving instructional practices in upcoming
years.

None of the foregoing can be achieved without the commitment anavbakdf many people,
both within, as well as outside, the organization. | would like to take this opportomibehalf
of Wild Rose School Divisiortp thank the many community members wbweer the past year,
took time out of their busy live® engagen discussions withsiaboutwvhat an optimal

education system might look likeNithout this type of community commitment and support,
education is much pooret look forward to continuing this dialogue in the upcoming years.

Keith Warren
Board Chair
Wild Rose School Division No. 66

Accountability Statement

The annual education results reportiéitd Rose School Division No. 6&he20082009school year
was prepared under the direction of the board in accordance with the responsibilities (Brleydhe
Actand theGovernment Accountability AGhe board is committed to using the results in this report,
to the best of our abilities, to improve the outcomes for students in our jurisdiction. We will use the
results to develop sound strategies fartbreeyear education plan to ensure that all our students can
acquire the knowledge, skills and attitudes they need to bekmitt, responsible, caring and
contributing members of society.




HIGHLIGHTS 20082009

Over the course of the 20@®09school year, work in Wild Rose Schdoivision was

undertaken to begin putting in place the necessary pieces for total system improvement in the
upcoming years. In practical terms, this meant moving away from an approach characterized
by undertaking maninitiatives each focused on addressing specific needs, toward an approach
that strategically focused initiatives into three broad focus areas. Successes in these areas are
noted below.

1. Developing Instructional Capacity

Safe & Caring Schosl

The ability of students to learn optimallydependentipon the degree to which they feel
physically and emotionally safe to engage in the learning process. Th@098chool

year saw noticeable improvements in this area in Wild Rose schdalsh ofthis
growthwasduetcont i nuing efforts to create and
students This was accomplished by:

¢ increasingly sensitizing students to the potential impact of their actions on others
through,

o the continued implementation of aullying programs a¢lementary
schools, and

o the support of Challenge Dayand followup, at the middle and high
school level

¢ providingadditionalsupports for those students in need of something &xtra
ensure they encountered susxe Thee suppos included:

0 continued efinements to threat assessmemd crisis intervention teams

0 continuation ofthe School Resource Officer program

o the maintenance of a Behaviour Coordinator positthith meant tlat
both staff and coded students were provideti witgoing supportot
address problems that schotslditionallyhave found difficult to address
successfullyand finally,

o the provision of itinerant counselors at the elementary schoolvdwveh
meant that students in this age group had accesssona¢counseling
services in a timely mannexther than waiting for potential issues to
manifest themselves as fldlown problems.
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Alternate Instructional Approaches

Wild Rose continued significant investment iangoing work to improve instructional
capacity acrosthe division. Over the past year,

¢ a DistrictAdministrator- Assessment angtudent Achievemeritegan to work
directly with schools to
o refine datanformed planning processes
o focus teacher and adnmsirator attention on outcoméssed instruainal
and assessment approaches
o facilitatenumerous teams in addressing the important questions of what do
we want students to learn, how will we know they learned it arat whi
we do when they do not?

e AISI coordinators continued to work on extending theetiéhtiated instruction
modelwith an emphasis on improving instruction in mathematics and the
integration of technologinto theclassroom

e increased structure and foanas given to thelivision PLC malel resulting in the
time beingutilized much more effectively than had previously been the case.

The success of these efforts was reflected in noticeaipl®vements in gr. 3 & 6

PAT Math results. Technology support wamlertaken through training theuse of
SMART Board technology to augment classroom instructioris fHsulted in

increasd in student involvement in classroom lessons which positively impacted the
satisfaction levels of student¥hese changes were reflectedmprovements in
satsfaction levels with education quality.

StudentServices

If a school division is to take the education of ALL students seriously, it is necessary to
ensure appropriate supports are in place to support the differing learning needs of those
students who fall outside the HhHanbeenmo . Ov e
focus of effort in Wild Rose School Division and 262809 was no differentfor

example,

e through the Pillars & Posts mod#ie division was able toire speech&
language pathologisto provide services for the many students requiring the
specialized supporwuchindividuals can provide.

e as noted above, itinerant counselors were hired to provide the counseling support
outside of academics that is required by many of our students. As a result, these
students are better equipped to focushamr academic programs and to benefit
maximallyfrom them. To some degree, this is reflected in the high rates of
participation in PATs dhe gr. 3 & 6 levels.

¢ the continued work of the Behaviour Coordinator provided support for a group of
students whaypically are undesservedby the education system



e ongoing efforts to enhancdifferentiated instruction approachésvelopedn
prior years produced more appropriaarhing activities for an increasedmber
of students.

e increased efforts of the Ml Coordinatorto reach out tevork with our FNMI
populations ensured théitese studentsontinued to enjoy welhbove average
successvhile laying the foundation for future, communtsed improvement
efforts

o Provision ofcounseling to First Nationshildren

o0 personal connection between WRPS, band leaders, aiMEtise
Association

o member of the Crisis Intervention Team

purchase of culturally related materials for all schools

o organizing Aboriginal Days in both Rocky Mountain House and Drayton
Valley

0 amanging cultural speakers and events throughout the year

(@)

As a result, over theourse of the 2062009 schooyear, Wild Rose maintained its
tradition of providing excellent support to those students requiring something a little
beyond the norm of what ovided in a classroom setting.

2. Developing Leadership Capacity

To maintain and enhance improvements in the system, it is necessary to texelop
leadership capacityf a system Over the past year, there were a number gatives in
this regard:

e aleadership Advisory Committees created both to bring forward issues for
consideration and action as well as to serve as a sounding board for matters the
superintendent wished to advandeérough the workings of the Council, its
members gained great@sight into the largeperspectiveof the division thereby
allowing them to better situate their schools and decisiotige larger picture.

e the Administratorsd Retreat wansanrepl ace
event that brought togfeer district and school administration, teachars]
trusteego wrestle with ongoing and emergent issues in educatidrthe
division. Again, this effort both broadened and deepened the understanding of
people throughout the division with respect teltrger picture of education.

e a School Visitation Guide was developed to structure conversasiwsen
district office staff andchootbased administratoendto focus these
conversationsin a deliberate mannesn results and improvement efforts.

Thecombined impact of these initiatives produced a much richer leadership perspective in
Wild Rose, a perspective that will help focus future initiatives.



3. Developing Organizational Capacity

Many improvement initiatives falter as a result of failing to adersthe organizational
implications and requirements of improveme@lver the past year, attention was
devoted tanitiating a process to develadpe capacity of the organizationgapport the
needf a twentyfirst century learning organizationVhile there are many facets to
such an effort, work in Wild Roseenteredn two broad areas:

Communications:

In an effort toencouragenoredynamic interplay between the division and communities
it serves,
¢ town hall meetings were held in the commiigs of Drayton Valley and Rocky
Mountain Houséo better ascertain theeeds of the publicThese meetings
involved a significant number of parents and community men{apmoximately
170 participantsjrom across the division and yielded a wealth &drimation
which was used to inform the planning process for the -2009 school year.
o thework of theDistrict Administrator- Community and Public Relatiomssulted
in an improved web presence that made the division webgiéble and
attractive sorceof current information about what was going across the division.
Additionally, this position ensureal consistent flow ohccurate and timely
information to the media so that the public was informed about district events in
an appropriate manner.

The impact of these efforts was reflected in improved results iHitjtdy
Responsive & Responsible Jurisdictmategory.



Business Services:

As the division prepareib moveforward work wasundertakerio ensure that business
practices will support its changing requiremenBver the past year, thiscluded
e areview of the allocatiorofmula
e areallocation of entral reserves to the schools
¢ initiating a process of refocusing service deliveryrf@intenance and
transportation to betteneet the needs of the schools
e creating a framework within which to review budgeting and accounting practices
e successfully renegotiating al/l CBAs as
Collective Agreement.

Collectively, these changes will result in a system that is more information rich,
responsive, and respectful of individuals and the jobs they do.




